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Student Achievement Summary

The campus met the alternative accountability standard from Texas Education Agency.  We graduated 129 students for the 2021-2022 school year.  
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Staff Quality, Recruitment, and Retention Summary

Watson High School will employ and retain high-performing, dynamic educators with character and conviction to improve themselves and their students through effective strategies
by innovative, targeted continuing education, freedom and flexibility to teach beyond established assessments, all with District support.  All Watson's staff meets Highly Qualified
status according to NCLB. 
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Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Student surveys and/or other feedback
School safety data

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
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Goal 1: EXCELLENCE IN ACADEMICS:  We will provide quality tiered instruction and systematic intervention in a positive, engaging learning
environment to ensure high levels of achievement for every student.

Performance Objective 1: There will be a 2% or more gain in STAAR/EOC growth in English, Algebra, U.S. History, and Biology by providing targeted
interventions for all students.

Evaluation Data Sources: STAAR, MTSS implementation,  SLO progress monitoring

Strategy 1 Details Reviews
Strategy 1: EOC intervention classes will be implemented for English, Biology, U.S. History, and Algebra and additional
intervention time is built into the schedule on Tuesdays, Wednesdays, and Thursdays.  This will address HB 4545 for
accelerated instruction requirements.

Strategy's Expected Result/Impact:
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Goal 1: EXCELLENCE IN ACADEMICS:  We will provide quality tiered instruction and systematic intervention in a positive, engaging learning
environment to ensure high levels of achievement for every student.

Performance Objective 3: Our CCMR Readiness goal is 18%  as measured by the State and Federal accountability system.

Evaluation Data Sources: TEA Report Card and Targeted Report

Strategy 1 Details Reviews
Strategy 1: We will have representatives from TCC, UTI, Lincoln Tech, Armed Forces, and other outside agencies come





Goal 1: EXCELLENCE IN ACADEMICS:  We will provide quality tiered instruction and systematic intervention in a positive, engaging learning
environment to ensure high levels of achievement for every student.

Performance Objective 5: We will celebrate staff and student successes through PBIS, CHAMPS, and credit celebrations 100% of the time.

Evaluation Data Sources: Surveys, drops, PBIS (choice tickets), point sheets, number of credit beads

Strategy 1 Details Reviews
Strategy 1: 1) Weekly attendance incentives and PBIS tickets will be used to motivate students to attend school and earn
credits.

Strategy's Expected Result/Impact: Higher attendance rate will increase the number of credits earned and the
number of graduates
Staff Responsible for Monitoring: Teachers, Counselors, Administrators

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue







Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES:  We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results.

Performance Objective 2: We will maintain an attendance rate of 85% or higher.

Evaluation Data Sources: Attendance reports

Strategy 1 Details Reviews
Strategy 1: Weekly attendance incentives and PBIS tickets will be used to motivate students to attend school.

Strategy's Expected Result/Impact: Higher attendance rate will increase the number of credits earned and the
number of graduates
Staff Responsible for Monitoring: Teachers, Counselors, Administrators

Funding Sources:  - 199 - General Fund

Formative Summative
Dec



Strategy 4 Details Reviews
Strategy 4: We will provide pregnancy related support for students who are parenting or expecting.



Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES:  We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results.

Performance Objective 3: All staff will participate in relative professional learning to enhance their daily instruction to meet the needs of every student.

Evaluation Data Sources: Eduphoria portfolios, Walk-throughs

Strategy 1 Details Reviews
Strategy 1: Professional learning will be determined based on the staff's appraisals and areas of refinement identified.

Strategy's Expected Result/Impact: Improvement in Tier I instruction and professional growth of each employee
Staff Responsible for Monitoring: Staff, Administrators

Funding Sources:  - 199 - General Fund

Formative









Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT:  We will provide safe and structured environments for students, staff, and community
based on systemic process and procedures that are clearly communicated, monitored, and evaluated.

Performance Objective 3:




