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Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student.

Performance Objective 2: By the end of the 2023-24 school year, Saginaw High School will increase passing rates to meet or exceed the following
performance targets:
English I - from 62% to 65% Meets
English II - from 70% to 72% Meets
Algebra I- from 41% to 47% Meets
Biology - from 58% to 60% Meets
US History - from 75% to 80% Meets

Evaluation Data Sources: 0D\�67$$5�VFRUH�UHSRUWV

Strategy 1 Details Reviews
Strategy 1: 6WUHQJWKHQ�7LHU����5HFRJQL]H�DQG�RIIHU�WDUJHWHG�VXSSRUW�WR�VSHFLILF�VWXGHQW�JURXSV�WKDW�DUH�QRW�PHHWLQJ
SHUIRUPDQFH�H[SHFWDWLRQV��LQFOXGLQJ�VSHFLDO�HGXFDWLRQ�VWXGHQWV��HPHUJHQW�ELOLQJXDOV��DQG�HFRQRPLFDOO\�GLVDGYDQWDJHG
VWXGHQWV��7KLV�VXSSRUW�LV�EDVHG�RQ�DQDO\]LQJ�GDWD�IURP�WKH�FRPPRQ�DVVHVVPHQWV�DQG�VL[�ZHHNV
�JUDGHV�WR�LGHQWLI\�DUHDV
ZKHUH�LQWHUYHQWLRQ�LV�QHHGHG�

Strategy's Expected Result/Impact: 7DLORUHG�LQWHUYHQWLRQ�SODQ�GHVLJQHG�WR�LPSURYH�WKH�DFDGHPLF�SHUIRUPDQFH�RI�WKH
VSHFLILF�VXE�SRSXODWLRQ�LQ�TXHVWLRQ�
Staff Responsible for Monitoring: $GPLQLVWUDWLRQ��GHSDUWPHQW�KHDGV��DQG�WHDFKHUV

Title I:
���

Formative Summative
Dec Feb Mar June

� � � �

Strategy 2 Details Reviews
Strategy 2: &ORVHO\�PRQLWRU�WKH�UHVXOWV�RI�'LVWULFW�&RPPRQ�$VVHVVPHQWV��'&$��LQ�67$$5�(2&�FRXUVHV�WR�LQIRUP
DGMXVWPHQWV�WR�WKH�FXUULFXOXP�DQG�LQVWUXFWLRQDO�VWUDWHJLHV�

Strategy's Expected Result/Impact: ,QFUHDVH�VWXGHQW�SHUIRUPDQFH�LQ�DOO�67$$5�(2&�DVVHVVPHQWV�
Staff Responsible for Monitoring: $GPLQLVWUDWLRQ
'HSDUWPHQW�+HDGV
67$$5�(2&�7HDFKHUV

Title I:
��������

Formative Summative
Dec Feb Mar June

� � � �
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Strategy 3 Details Reviews
Strategy 3: 6FKHGXOH�67$$5�(2&�ERRW�FDPSV�EHIRUH�WKH�IDOO�DQG�VSULQJ�H[DPV��VSHFLILFDOO\�GHVLJQHG�WR�SURYLGH�WDUJHWHG
LQWHUYHQWLRQ�WR�VWXGHQWV�UHTXLULQJ�DGGLWLRQDO�VXSSRUW�

Strategy's Expected Result/Impact: ,PSURYHG�67$$5�VFRUHV�LQ�DOO�(2&�FRXUVHV�
Staff Responsible for Monitoring: $GPLQLVWUDWRUV
'HSDUWPHQW�+HDGV
67$$5�(2&�7HDFKHUV

Title I:
��������

Formative Summative
Dec Feb Mar June

� � � �

Strategy 4 Details Reviews
Strategy 4: 7KLV�\HDU��ZH�ZLOO�FRQWLQXH�RXU�GHGLFDWLRQ�WR�WKH�)XQGDPHQWDO�)LYH�LQVWUXFWLRQDO�VWUDWHJLHV�WKDW�KDYH�SURYHQ�WR
EH�HIIHFWFᤀ

Strategy's Expected Result/Impact: 7KLVUH�SU꽰:

Staff Responsible for Monitoring: $GPLQLVWUDWRUV'HSDUWPHQW�+HDGV67$$5�(2&�7HDFKHUV

Formative Summative

Dec Feb Mar June

� � � �









Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student.

Performance Objective 5: During the 2023-24 school year, 100% of SHS students will learn the most current, relevant information on critical topics such as
bullying, teen dating violence, suicide prevention, and conflict resolution.

Evaluation Data Sources: &RXQVHOLQJ�UHFRUGV

Strategy 1 Details Reviews
Strategy 1: 7KH�LQWHUYHQWLRQ�FRXQVHORU�ZLOO�VFKHGXOH�JXHVW�VSHDNHUV�WR�HGXFDWH�VWXGHQWV�RQ�PHQWDO�KHDOWK�LVVXHV�VXFK�DV
VXLFLGH�DQG�GHSUHVVLRQ��DV�ZHOO�DV�EXOO\LQJ�

Strategy's Expected Result/Impact: ,QWHUYHQWLRQ�FRXQVHORU

Formative Summative
Dec Feb Mar June

� � � �

Strategy 2 Details Reviews
Strategy 2: $Q�DGYLVRU\�SHULRG�ZLOO�EH�LQFRUSRUDWHG�LQWR�WKH�\HDUO\�VFKHGXOH�WR�DGGUHVV�VWXGHQWV
�UHTXLUHPHQWV�LQ�WKH�UHDOPV
RI�VRFLDO�DQG�HPRWLRQDO�OHDUQLQJ��6(/���DFDGHPLF�SODQQLQJ��RUJDQL]DWLRQDO�VNLOOV��DQG�PDQGDWRU\�LQIRUPDWLRQDO�YLGHRV�RQ
WRSLFV�OLNH�DQWL�EXOO\LQJ��DQWL�VXLFLGH��DQG�GUXJ�DZDUHQHVV��DPRQJ�RWKHUV�

Strategy's Expected Result/Impact: 6WXGHQWV�ZLOO�OHDUQ�GUXJ�SUHYHQWLRQ�VWUDWHJLHV�
Staff Responsible for Monitoring: 6+6�FRXQVHOLQJ�VWDII

Formative Summative
Dec Feb Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH
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Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results.

Performance Objective 1: Instructional rounds will be scheduled at least twice per semester to enhance our teachers' pedagogical skills, develop a culture of
collaboration, and impact student achievement.

Evaluation Data Sources: ,QVWUXFWLRQDO�5RXQGV�UHIOHFWLRQV�DQG�VWDII�VXUYH\

Strategy 1 Details Reviews
Strategy 1: 7KH�$FDGHPLF�$3�ZLOO�VHOHFW�KLJK�\LHOG�VWUDWHJLHV�WR�REVHUYH�GXULQJ�HDFK�LQVWUXFWLRQDO�URXQG�

Strategy's Expected Result/Impact: ,QFUHDVHG�XVH�RI�KLJK�\LHOG�VWUDWHJLHV��VXFK�DV�)XQGDPHQWDO�)LYH��&(5��DQG
&ULWLFDO�5HDGLQJ��LQ�HYHU\�FODVVURRP�LQ�RUGHU�WR�LPSURYH�VWXGHQW�SHUIRUPDQFH�RQ�(2&V�
Staff Responsible for Monitoring: $FDGHPLF�$3

Title I:
���

Formative Summative
Dec Feb Mar June

� � � �
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Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and







Goal 3:



Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT: We will provide safe and structured environments for students, staff and community
based on systemic process and procedures that are clearly communicated, monitored, and evaluated.

Performance Objective 3: By the end of the 2023-24 school year, staff retention will increase by 25% from the previous year.
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