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*RDOV
Goal 1: (;&(//(1&(�,1�$&$'(0,&6��:H�ZLOO�SURYLGH�TXDOLW\�WLHUHG�LQVWUXFWLRQ�DQG�V\VWHPDWLF�LQWHUYHQWLRQ�LQ�D�SRVLWLYH��HQJDJLQJ�OHDUQLQJ�HQYLURQPHQW
WR�HQVXUH�KLJK�OHYHOV�RI�DFKLHYHPHQW�IRU�HYHU\�VWXGHQW��
�$63,5(�2EMHFWLYH�������

Performance Objective 1: ����RI�VWXGHQWV�LQ�.LQGHUJDUWHQ����QG�*UDGH�ZKR�VFRUH��DW�PHHWLQJ�RU�DERYH�VWDQGDUG�RQ�%2<�0FODVV�LQ�BBBBBBBB��ZLOO�PDLQWDLQ
RU�LQFUHDVH�VFRUHV�DV�PHDVXUHG�LQ�(2<�0FODVV�
��������������������.���SKRQRORJLFDO�DZDUHQHVV
���������������������VW��QRQVHQVH�ZRUG�UHDGLQJ��OHWWHU�VRXQGV�DQG�GHFRGLQJ�
���������������������QG��SDVVDJH�UHDGLQJ��IOXHQF\�DQG�DFFXUDF\�

HB3 Goal

Evaluation Data Sources: P&ODVV�HQG�RI�\HDU�DVVHVVPHQW
P&ODVV�SURJUHVV�PRQLWRULQJ
0DVWHU\�RI�HVVHQWLDO�VWDQGDUGV�IRU�UHDGLQJ

Strategy 1 Details Reviews
Strategy 1: 7HDFKHUV�ZLOO�SURYLGH�WDUJHWHG�HDUO\�OLWHUDF\�LQWHUYHQWLRQ�XVLQJ�0&ODVV�7XWRULQJ���)RXQWDV�DQG�3LQQHOO�//,�NLWV�
+HJJHUW\�DQG�/LWHUDF\�)RRWSULQWV�

Strategy's Expected Result/Impact: $OO�VWXGHQWV�ZLOO�JURZ�DW�OHDVW�RQH�\HDU�LQ�WKHLU�UHDGLQJ�VNLOOV�
Staff Responsible for Monitoring: 7HDFKHUV��,QWHUYHQWLRQLVWV��&RDFK�DQG�$GPLQLVWUDWLRQ

Formative Summative
Dec Feb Mar June

� � � �

Strategy 2 Details Reviews
Strategy 2: $OO�VWXGHQWV�ZLOO�KDYH�D�GDWD�IROGHU�WR�VHW�JRDOV�DQG�WUDFN�WKHLU�SURJUHVV�LQ�0&ODVV��'DWD�IROGHUV�ZLOO�EH�VKDUHG
ZLWK�SDUHQWV�V\VWHPDWLFDOO\�WR�LQYROYH�SDUHQWV�LQ�PRQLWRULQJ�VWXGHQW�SURJUHVV�WRZDUGV�JRDOV�

Strategy's Expected Result/Impact: $OO�VWXGHQWV�ZLOO�JURZ�DW�OHDVW�RQH�\HDU�LQ�WKHLU�UHDGLQJ�VNLOOV
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWLRQ

Formative Summative
Dec Feb Mar June

� � � �
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Strategy 3 Details Reviews
Strategy 3: 7HDFKHU�ZLOO�UHJXODUO\�FROODERUDWH�ZLWK�(/$5�LQVWUXFWLRQDO�FRDFKHV�DQG�FDPSXV�LQWHUYHQWLRQLVWV�LQ�3/&V�WR
DQDO\]H�VWXGHQW�GDWD�LQ�UHODWLRQ�WR�OHDUQLQJ�VWDQGDUGV�DQG�LQVWUXFWLRQDO�VWUDWHJLHV�WR�DVVXUH�DOO�VWXGHQWV�UHFHLYH�KLJK�TXDOLW\
LQVWUXFWLRQ�DQG�DUH�FKDOOHQJHG�DW�DSSURSULDWH�OHYHOV�

Strategy's Expected Result/Impact:







Goal 1: (;&(//(1&(�,1�$&$'(0,&6��:H�ZLOO�SURYLGH�TXDOLW\�WLHUHG�LQVWUXFWLRQ�DQG�V\VWHPDWLF�LQWHUYHQWLRQ�LQ�D�SRVLWLYH��HQJDJLQJ�OHDUQLQJ�HQYLURQPHQW
WR�HQVXUH�KLJK�OHYHOV�RI�DFKLHYHPHQW�IRU�HYHU\�VWXGHQW��
�$63,5(�2EMHFWLYH�������

Performance Objective 3: $OO�VWXGHQWV�LQ�JUDGHV�.LQGHUJDUWHQ����QG�*UDGH�ZLOO�PDNH���\HDU�RI�JURZWK�LQ�0DWKHPDWLFV�DV�PHDVXUHG�E\�L6WDWLRQ�,6,3�

Evaluation Data Sources: ,6WDWLRQ

Strategy 1 Details Reviews
Strategy 1: 7HDFKHUV�ZLOO�IROORZ�WKH�GLVWULFW�VFRSH�DQG�VHTXHQFH��SRVW�DQG�FRPPXQLFDWH�OHDUQLQJ�WDUJHWV��DQG�DOLJQ�DOO
LQVWUXFWLRQDO�DFWLYLWLHV�DQG�DVVHVVPHQWV�WR�WKH�UHVSHFWLYH�OHDUQLQJ�WDUJHWV�

Strategy's Expected Result/Impact: $OO�VWXGHQWV�ZLOO�JURZ�DW�OHDVW�RQH�\HDU�LQ�WKHLU�PDWK�VN䀅瀀〄

$lteab .ie�t쀃ctrategn Strategy 1 倧etailsReviews

Strategy's Expected Result/Impact:$OO�VWXGHQWV�ZLOO�JURZ�DW�OHDVW�RQH�\HDU�LQ�WKHLU�PDWK�VN䀅瀀〄Tie�t쀃ctrategn Strategy 1 性etailsReviewsStrategy's Expected Result/Impact:$OO�VWXGHQWV�ZLOO�JURZ�DW�OHDVW�RQH�\HDU�LQ�WKHLU�PD偄FK灑J�WDE瀀〄$le�t쀃ctrategn



Goal 1: (;&(//(1&(�,1�$&$'(0,&6��:H�ZLOO�SURYLGH�TXDOLW\�WLHUHG�LQVWUXFWLRQ�DQG�V\VWHPDWLF�LQWHUYHQWLRQ�LQ�D�SRVLWLYH��HQJDJLQJ�OHDUQLQJ�HQYLURQPHQW
WR�HQVXUH�KLJK�OHYHOV�RI�DFKLHYHPHQW�IRU�HYHU\�VWXGHQW��
�$63,5(�2EMHFWLYH�������

Performance Objective 4: %\�WKH�HQG�RI�WKH�����������VFKRRO�\HDU������RI�WKLUG��IRXUWK��DQG�ILIWK�JUDGH�VWXGHQWV�ZLOO�VKRZ�PDVWHU\�RI�WKHLU�JUDGH�OHYHO
HVVHQWLDO�VWDQGDUGV�IRU�UHDGLQJ�DV�PHDVXUHG�E\�FDPSXV�DQG�GLVWULFW�DVVHVVPHQWV�

Evaluation Data Sources: &DPSXV�DQG�GLVWULFW�DVVHVVPHQWV
,QWHULP�DVVHVVPHQWV

Strategy 1 Details Reviews
Strategy 1: )UHTXHQW�SURJUHVV�PRQLWRULQJ�RI�HVVHQWLDO�VWDQGDUGV�IRU�UHDGLQJ�XVLQJ�WHVW�SDVVDJHV�DQG�WHDFKHU�FUHDWHG
DVVHVVPHQWV�

Strategy's Expected Result/Impact: 0RUH�WDUJHWHG�LQWHUYHQWLRQ�IRU�VWXGHQWV�QRW�PDNLQJ�VXIILFLHQW�SURJUHVV
Staff Responsible for Monitoring: 7HDFKHUV
,QWHUYHQWLRQLVW
&RDFK��
$GPLQLVWUDWLRQ

Title I:
���





FRQVWUXFWHG�UHVSRQVHV�
Staff Responsible for Monitoring: ,QWHUYHQWLRQLVW
&RDFK
$GPLQLVWUDWLRQ

� � � �
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Goal 1: (;&(//(1&(�,1�$&$'(0,&6��:H�ZLOO�SURYLGH�TXDOLW\�WLHUHG�LQVWUXFWLRQ�DQG�V\VWHPDWLF�LQWHUYHQWLRQ�LQ�D�SRVLWLYH��HQJDJLQJ�OHDUQLQJ�HQYLURQPHQW
WR�HQVXUH�KLJK�OHYHOV�RI�DFKLHYHPHQW�IRU�HYHU\�VWXGHQW��
�$63,5(�2EMHFWLYH�������

Performance Objective 6: $OO�VWXGHQWV�LQ�JUDGHV�������ZLOO�PDNH���\HDU�RI�JURZWK�LQ�5HDGLQJ�DV�PHDVXUHG�E\�L6WDWLRQ�,6,3�

Evaluation Data Sources: L6WDWLRQ

Strategy 1 Details Reviews
Strategy 1: 7HDFKHUV�ZLOO�IROORZ�WKH�GLVWULFW�VFRSH�DQG�VHTXHQFH��SRVW�DQG�FRPPXQLFDWH�OHDUQLQJ�WDUJHWV��DQG�DOLJQ�DOO
LQVWUXFWLRQDO�DFWLYLWLHV�DQG�DVVHVVPHQWV�WR�WKH�UHVSHFWLYH�OHDUQLQJ�WDUJHWV�

Strategy's Expected Result/Impact: $OO�VWXGHQWV�ZLOO�JURZ�DW�OHDVW�RQH�\HDU�LQ�WKHLU�UHDGLQJ�VNLOOV�
/HVVRQ�SODQV�DQG�LQVWUXFWLRQDO�DFWLYLWLHV�DUH�DOLJQHG�WR�WKH�GLVWULFW�FXUULFXOXP�
Staff Responsible for Monitoring: 7HDFKHUV�
,QWHUYHQWLRQLVW
$GPLQLVWUDWLRQ

Formative Summative
Dec Feb Mar June

� � � �

Strategy 2 Details Reviews
Strategy 2: 7HDFKHU�ZLOO�UHJXODUO\�FROODERUDWH�ZLWK�(/$5�LQVWUXFWLRQDO�VSHFLDOLVWV�DQG�FRQWHQW�IDFLOLWDWRU�LQ�*UDGH�/HYHO�
DQG�YHUWLFDO�3/&V�WR�DQDO\]H�VWXGHQW�GDWD�LQ�UHODWLRQ�WR�OHDUQLQJ�VWDQGDUGV�DQG�LQVWUXFWLRQDO�VWUDWHJLHV�WR�DVVXUH�DOO�VWXGHQWV
UHFHLYH�KLJK�TXDOLW\�LQVWUXFWLRQ�DQG�DUH�FKDOOHQJHG�DW�DSSURSULDWH�OHYHOV�

Strategy's Expected Result/Impact: $OO�VWXGHQWV�ZLOO�JURZ�DW�OHDVW�RQH�\HDU�LQ�WKHLU�UHDGLQJ�VNLOOV
Staff Responsible for Monitoring: 7HDFKHUV
&RDFK
,QWHUYHQWLRQLVW
$GPLQLVWUDWLRQ

Formative Summative
Dec Feb Mar June

� � � �

Strategy 3 Details Reviews
Strategy 3: 6WXGHQWV�LGHQWLILHG�DV�QRW�PDNLQJ�DGHTXDWH�DFDGHPLF�SURJUHVV�ZLOO�UHFHLYH�VXSSRUW�WKURXJK�0766�YLD�&DUH
7HDP�PHHWLQJV�IRU�57,�7LHU���DQG��������SODQV�DQG�,(3�SODQV�

Strategy's Expected Result/Impact: $OO�VWXGHQWV�ZLOO�JURZ�DW�OHDVW�RQH�\HDU�LQ�WKHLU�UHDGLQJ�VNLOOV
Staff Responsible for Monitoring: 7HDFKHUV
,QWHUYHQWLRQLVWV
$GPLQLVWUDWLRQ

Formative Summative
Dec Feb Mar June

� � � �





Goal 1: (;&(//(1&(�,1�$&$'(0,&6��:H�ZLOO�SURYLGH�TXDOLW\�WLHUHG�LQVWUXFWLRQ�DQG�V\VWHPDWLF�LQWHUYHQWLRQ�LQ�D�SRVLWLYH��HQJDJLQJ�OHDUQLQJ�HQYLURQPHQW
WR�HQVXUH�KLJK�OHYHOV�RI�DFKLHYHPHQW�IRU�HYHU\�VWXGHQW��
�$63,5(�2EMHFWLYH�������

Performance Objective 8: %\�$SULO���WK������RI�DOO�VWXGHQWV�ZLOO�FRPSOHWH�����RU�PRUH�RI�WKHLU�DVVLJQHG�SX]]OH�JRDO�SURJUHVV�LQ�67�0DWK�

Evaluation Data Sources: 67�0DWK

Strategy 1 Details Reviews
Strategy 1: $OO�WHDFKHUV�ZLOO�UHFHLYH�LQLWLDO�DQG�IROORZ�XS�7LHU���SURIHVVLRQDO�GHYHORSPHQW�IRU�67�0DWK�

Strategy's Expected Result/Impact: ,QFUHDVHG�HIIHFWLYHQHVV�RI�7,HU�,�LQVWUXFWLRQ
Staff Responsible for Monitoring: ,QWHUYHQWLRQLVW
$GPLQLVWUDWLRQ

Formative Summative
Dec Feb Mar June

� � � �

Strategy 2 Details Reviews
Strategy 2: 6WDII�DQG�VWXGHQWV�ZLOO�XWLOL]H�GDWD�IROGHUV��3'6$�DQG�D�VFKRROZLGH�SURJUHVV�WUDFNHU�WR�VHW�JRDOV�DQG�WUDFN�WKH
VWXGHQW�SX]]OH�JRDO�SURJUHVV�

Strategy's Expected Result/Impact: 6WXGHQWV�ZKR�KDYH�FRPSOHWHG�����RI�SX]]OHV�ZLOO�KDYH�WKH�JUDGH�OHYHO
NQRZOHGJH�DQG�VNLOOV�LQ�PDWK�WR�PHHW�H[SHFWDWLRQV�RQ�FDPSXV�DQG�GLVWULFW�DVVHVVPHQWV�
Staff Responsible for Monitoring: 7HDFKHUV
,QWHUYHQWLRQLVW
$GPLQLVWUDWLRQ

Formative Summative
Dec Feb Mar June

� � � �
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Goal 1: (;&(//(1&(�,1�$&$'(0,&6��:H�ZLOO�SURYLGH�TXDOLW\�WLHUHG�LQVWUXFWLRQ�DQG�V\VWHPDWLF�LQWHUYHQWLRQ�LQ�D�SRVLWLYH��HQJDJLQJ�OHDUQLQJ�HQYLURQPHQW
WR�HQVXUH�KLJK�OHYHOV�RI�DFKLHYHPHQW�IRU�HYHU\�VWXGHQW��
�$63,5(�2EMHFWLYH�������

Performance Objective 9: $OO�VWXGHQWV�LQ�JUDGHV�������ZLOO�PDNH���\HDU�RI�JURZWK�LQ�0DWKHPDWLFV�DV�PHDVXUHG�E\�L6WDWLRQ�,6,3�

Evaluation Data Sources: L6WDWLRQ

Strategy 1 Details Reviews
Strategy 1: 7HDFKHUV�ZLOO�IROORZ�WKH�GLVWULFW�VFRSH�DQG�VHTXHQFH��SRVW�DQG�FRPPXQLFDWH�OHDUQLQJ�WDUJHWV��DQG�DOLJQ�DOO
LQVWUXFWLRQDO�DFWLYLWLHV�DQG�DVVHVVPHQWV�WR�WKH�UHVSHFWLYH�OHDUQLQJ�WDUJHWV�

Strategy's Expected Result/Impact: $OO�VWXGHQWV�ZLOO�JURZ�DW�OHDVW�RQH�\HDU�LQ�WKHLU�PDWK�VNLOOV�
Staff Responsible for Monitoring: 7HDFKHUV
,QWHUYHQWLRQLVW
$GPLQLVWUDWLRQ

Formative Summative



Goal 1: (;&(//(1&(�,1�$&$'(0,&6��:H�ZLOO�SURYLGH�TXDOLW\�WLHUHG�LQVWUXFWLRQ�DQG�V\VWHPDWLF�LQWHUYHQWLRQ�LQ�D�SRVLWLYH��HQJDJLQJ�OHDUQLQJ�HQYLURQPHQW
WR�HQVXUH�KLJK�OHYHOV�RI�DFKLHYHPHQW�IRU�HYHU\�VWXGHQW��
�$63,5(�2EMHFWLYH�������

Performance Objective 10: %\�WKH�HQG�RI�WKH�����������VFKRRO�\HDU������RI�ILIWK�JUDGH�VWXGHQWV�ZLOO�VKRZ�PDVWHU\�RI�WKHLU�JUDGH�OHYHO�HVVHQWLDO�VWDQGDUGV�IRU
VFLHQFH�DV�PHDVXUHG�E\�FDPSXV�DQG�GLVWULFW�DVVHVVPHQWV�

Evaluation Data Sources: &DPSXV�DQG�GLVWULFW�DVVHVVPHQWV
,QWHULP�DVVHVVPHQWV

Strategy 1 Details Reviews
Strategy 1: )UHTXHQW�SURJUHVV�PRQLWRULQJ�RI�HVVHQWLDO�VWDQGDUGV�IRU�VFLHQFH�XVLQJ�6WHP6FRSHV��LQWHULP�DQG�WHDFKHU�FUHDWHG
DVVHVVPHQWV�

Strategy's Expected Result/Impact: 7DUJHWHG�LQVWUXFWLRQ�DQG�LQWHUYHQWLRQ
Staff Responsible for Monitoring:

Fistrict B恒ns灈nt o遄cK쁏itTtBr

Fd@e쁑ittrateon

TeTEuT Ran

Strategy 1倃DetailsReviewsStrategy 1倝

D違DWLQJ�H�O�TPVEQVCZ偈LU၉RU�HVHQW�IQG�LXTGH偄FK�LUHTXHQW�S恖D_O�TꁅRQ耓S�RU�RVL职UO�G�_��LQG�L恕LQLF�O�VꁕLQLAJ�

Strategy's Expected Result/Impact:7ɑ�DDWhG�L�I�FWLYH�L�V�PI�H͌HUH,1LQVWUXFWLRQ�

Fd@e쁑ittrateon

FdcoppaÆKod



Goal 2: (;&(//(1&(�,1�3(5621$/,=('�23325781,7,(6��:H�ZLOO�VXSSRUW�D�FXOWXUH�RI�WUXVW�DQG�JURZWK�WKURXJK�SHUVRQDOL]HG�RSSRUWXQLWLHV�DQG
FROODERUDWLYH�H[SHULHQFHV�IRU�VWDII��VWXGHQWV��DQG�FRPPXQLW\�PHPEHUV�WR�DFKLHYH�GHVLUHG�UHVXOWV��
�$63,5(�2EMHFWLYH�������

Performance Objective 1: �����RI�VWXGHQWV��VWDII��SDUHQWV��DQG�WKH�FRPPXQLW\�ZLOO�DJUHH�VWURQJO\�DJUHH�WKDW�+DWOH\�LV�D�SRVLWLYH��VDIH��DQG�QXUWXULQJ�OHDUQLQJ
HQYLURQPHQW�

Evaluation Data Sources: 6WXGHQW��6WDII��DQG�3DUHQW�&RPPXQLW\�6XUYH\V

Strategy 1 Details Reviews
Strategy 1: :LWK�LQSXW�IURP�VWXGHQW�OHDGHUV��FDPSXV�OHDGHUVKLS�ZLOO�GHYHORS�D�V\VWHP�IRU�FDPSXV�ZLGH�+RXVHV�LQ�JUDGHV









Goal 2: (;&(//(1&(�,1�3(5621$/,=('�23325781,7,(6��:H�ZLOO�VXSSRUW�D�FXOWXUH�RI�WUXVW�DQG�JURZWK�WKURXJK�SHUVRQDOL]HG�RSSRUWXQLWLHV�DQG
FROODERUDWLYH�H[SHULHQFHV�IRU�VWDII��VWXGHQWV��DQG�FRPPXQLW\�PHPEHUV�WR�DFKLHYH�GHVLUHG�UHVXOWV��
�$63,5(�2EMHFWLYH�������

Performance Objective 5: ����RI�RXU�VWXGHQWV�ZLOO�EH�LQ�DWWHQGDQFH�GXULQJ�WKH�����������VFKRRO�\HDU�

Evaluation Data Sources: 3(,06�6WXGHQW�$WWHQGDQFH�5HSRUW
6N\ZDUG�6WDII�$WWHQGDQFH�5HSRUW

Strategy 1 Details Reviews
Strategy 1: 6WXGHQWV�ZLWK�3HUIHFW�$WWHQGDQFH�DQG�QR�WDUGLHV�HDFK���ZHHNV�ZLOO�EH�UHFRJQL]HG�

Strategy's Expected Result/Impact: ,PSURYHG�$WWHQGDQFH
5HGXFHG�7DUGLHV
Staff Responsible for Monitoring: +RPHURRP�7HDFKHUV

Formative Summative
Dec Feb Mar June

� � � �

Strategy 2 Details Reviews
Strategy 2: 7HDFKHUV�DQG�DGPLQLVWUDWLRQ�ZLOO�PRQLWRU�VWXGHQW�DWWHQGDQFH���&RQIHUHQFHV�ZLWK�SDUHQWV�ZLOO�EH�KHOG�IRU
FKURQLFDOO\�DEVHQW�VWXGHQWV�

Strategy's Expected Result/Impact: ,PSURYHG�DWWHQGDQFH�IRU�VWXGHQWV�FKURQLFDOO\�DEVHQW�
Staff Responsible for Monitoring: &DPSXV�$GPLQLVWUDWLRQ
+RPHURRP�7HDFKHUV

Formative Summative
Dec Feb Mar June

� � � �
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Goal 3: (;&(//(1&(�,1�25*$1,=$7,21$/�,03529(0(17��:H�ZLOO�SURYLGH�VDIH�DQG�VWUXFWXUHG�HQYLURQPHQWV�IRU�VWXGHQWV��VWDII�DQG�FRPPXQLW\
EDVHG�RQ�V\VWHPLF�SURFHVVHV�DQG�SURFHGXUHV�WKDW�DUH�FOHDUO\�FRPPXQLFDWHG��PRQLWRUHG��DQG�HYDOXDWHG��
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