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Mission Statement
Encourage a life-long passion for learning through collaboration, communication, and a supportive environment.

Vision
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Student Learning

Student Learning Summary

2020-2021  

STAAR Grade 3     STAAR Grades3     STAAR Grade�3     



5th Grade ELAR 90%. 69% Meets 49% Masters 

5th Grade Math 85% 50% Meets 27% Masters 

5th Grade Science 83% 53% Meets 23% Masters 

 

2021-2022 Data 

Kindergarten BAS 61% of students on grade level EOY 

1st Grade BAS 59% of students on grade level EOY 

2nd Grade BAS 70% of student on grade level EOY 

5th Grade ELAR, Math, and Science are very strong in delivering quality Tier 1 instruction. 

Student Learning Strengths

2020-2021  

STAAR Grade 3     

Reading 69%  (Meets 46% Masters 25% highest in the district for both)     

Math 68% (Meets 31% Masters 15% highest in the district for both)

STAAR Grade 4     

Reading 73%  (Meets 45% and Masters 16% 1st in Meets and 5th in masters)

Math 78%   (Meets 52% Masters 33% 2nd in the district for both)

Writing 65%  (Meets 28% Masters 10% 2nd in the district for both)

STAAR Grade 5     

Reading - 83%  (Meets 54% Masters 30% 4th Meets and 8th Masters) 

Math - 87%    (Meets 60% Masters 33% 1st Meets and 3rd Masters)

Science 85%  (Meets 52%  Masters 23% 2nd in district)

 

BAS Kinder           72% of students made a year or more growth
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BAS 1st                78% of students made a year or more growth 

BAS 2nd               71% of students made a year or more growth

 

 

2021-2022 STAAR Data 

3rd Grade ELAR- 75% 51% Meets 29% Masters 

3rd Grade Math- 66% 38% Meets 14% Masters 

4th Grade ELAR 79% 56% Meets 33% Masters 

4th Grade Math 74% 41% Meets 21% Masters 

5th Grade ELAR 90%. 69% Meets 49% Masters 

5th Grade Math 85% 50% Meets 27% Masters 

5th Grade Science 83% 53% Meets 23% Masters 

 

2021-2022 Data 

Kindergarten BAS 61% of students on grade level EOY 

1st Grade BAS 59% of students on grade level EOY 

2nd Grade BAS 70% of student on grade level EOY 

5th Grade ELAR, Math, and Science are very strong in delivering quality Tier 1 instruction. 

 

Problem Statements Identifying Student Learning Needs

Problem Statement 1: Special education students across all grade levels are not passing EOY assessments or closing gaps.   Root Cause: Teachers are not utilizing data to
purposefully plan to close achievement gaps and staff has not consistently attended general education PLCs or plannings  
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Perceptions

Perceptions Summary

Collaborative school culture.

Teachers are working in PLCs to improve student achievement and their own teaching practices.

Using PBIS/CHAMPS to provide routines and structure for students and to positively recognize behavior.

Using "caught being respectful, responsible, and safe" Gator tickets to promote expected behaviors schoolwide.

K-5 are using LiiNK and Positive Action.

Working to build strong relationships with our students, parent/guardians and staff.

Lunch with the counselor to recognize positive character displayed by students.

Using social media and email to better communicate with our parents and community.

Working to have a better understanding of the "whole child".  

Perceptions Strengths

Staff available and visible to parents.

100% of parents who participated in the parent survey thought our building was clean and well kept and provided a positive place for learning.



Problem Statement 2 (Prioritized): High amount of disciplinary infractions and student behavior   Root Cause: Lack of systems and positive behavior supports to encourage good
student behaviors  
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Goal 1: (;&(//(1&(�,1�$&$'(0,&6��:H�ZLOO�SURYLGH�TXDOLW\�WLHUHG�LQVWUXFWLRQ�DQG�V\VWHPDWLF�LQWHUYHQWLRQ�LQ�D�SRVLWLYH��HQJDJLQJ�OHDUQLQJ�HQYLURQPHQW
WR�HQVXUH�KLJK�OHYHOV�RI�DFKLHYHPHQW�IRU�HYHU\�VWXGHQW���$63,5(�2EMHFWLYH�������

Performance Objective 2: ����RI�DOO�(/�VWXGHQWV�ZLOO�DFKLHYH�DGYDQFHG�RU�DGYDQFHG�KLJK�RQ�WKH�RYHUDOO�7(/3$6�UDWLQJ�

Evaluation Data Sources: Lesson plans with ELPS
TELPAS

Strategy 1 Details Reviews
Strategy 1: Front loading vocabulary
Ensuring students are listem

����



Goal 1: (;&(//(1&(�,1�$&$'(0,&6��:H�ZLOO�SURYLGH�TXDOLW\�WLHUHG�LQVWUXFWLRQ�DQG�V\VWHPDWLF�LQWHUYHQWLRQ�LQ�D�SRVLWLYH��HQJDJLQJ�OHDUQLQJ�HQYLURQPHQW
WR�HQVXUH�KLJK�OHYHOV�RI�DFKLHYHPHQW�IRU�HYHU\�VWXGHQW���$63,5(�2EMHFWLYH�������

Performance Objective 3: 'HFUHDVH�WKH�QXPEHU�RI�DFDGHPLFDOO\�DW�ULVN�VWXGHQWV�E\�����

Evaluation Data Sources: Benchmarks
BAS
Istation

Strategy 1 Details Reviews
Strategy 1: Classroom teachers will provide daily intervention.
Interventionist will provide daily intervention for Tier 3 At-Risk students.
Professional Development when needed

Strategy's Expected Result/Impact: Decrease in numbers of students at-risk due to readiness assessments and
STAAR
Staff Responsible for Monitoring: Mr. Flowers 
Assistant Principal 
Counselor 
Math & RLA Coaches 
SSA Coach 
Interventionist 
Classroom Teachers

Title I:
2.4, 2.5, 2.6







Goal 1: (;&(//(1&(�,1�$&$'(0,&6��:H�ZLOO�SURYLGH�TXDOLW\�WLHUHG�LQVWUXFWLRQ�DQG�V\VWHPDWLF�LQWHUYHQWLRQ�LQ�D�SRVLWLYH��HQJDJLQJ�OHDUQLQJ�HQYLURQPHQW
WR�HQVXUH�KLJK�OHYHOV�RI�DFKLHYHPHQW�IRU�HYHU\�VWXGHQW���$63,5(�2EMHFWLYH�������

Performance Objective 6: �����RI�*UHHQILHOG�VWXGHQWV�ZLOO�VHW�DFDGHPLF��EHKDYLRU��DQG�SHUVRQDO�FDUHHU�JRDOV�

Evaluation Data Sources: Data Folders
Campus SMART Goals 
Team SMART Goals 
Academic Nights 
Community Learning Walks

Strategy 1 Details Reviews
Strategy 1: Students will create goals and be able to discuss why they chose that goal and strategies they are using to reach
goals

Strategy's Expected Result/Impact: Students are taking ownership of their learning and progress
Students have the ability to explain data to staff and parents
Friday classroom discussion and dance party to celebrate goal progress
Staff Responsible for Monitoring: Mr. Flowers 
Assistant Principal 
Math & RLA Coaches 
Classroom Teachers

Title I:
2.4, 2.5, 2.6, 4.1
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Funding Sources: Folders/binders - 211 - Title 1, Part A - $2,000

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Strategy 1 Details Reviews
Strategy 1: Use of Positive Action
Weekly recognition of students following Gator Guidelines
CHAMPS
Positive referrals
Classroom Mission statements
Student leadership
Junior Counselors
Parent Nights 
Parent University
Mentors
WatchD.O.G.S.

Strategy's Expected Result/Impact: Responsible students
Decreased number of referrals
Positive communication with parents
Parents feeling supported and heard
Students feeling supported and heard
Staff Responsible for Monitoring: Mr. Flowers 
Assistant Principal 
Counselor 
Math & RLA Coaches 
SSA Coach 
Interventionist 
Classroom Teachers

Title I:
2.4, 2.5, 2.6, 4.1, 4.2
 - ESF Levers:
Lever 3: Positive School Culture





Goal 2: (;&(//(1&(�,1�3(5621$/,=('�23325781,7,(6��:H�ZLOO�VXSSRUW�D�FXOWXUH�RI�WUXVW�DQG�JURZWK�WKURXJK�SHUVRQDOL]HG�RSSRUWXQLWLHV�DQG
FROODERUDWLYH�H[SHULHQFHV�IRU�VWDII��VWXGHQWV��DQG�FRPPXQLW\�PHPEHUV�WR�DFKLHYH�GHVLUHG�UHVXOWV���$63,5(�2EMHFWLYH�������

Performance Objective 3: �����WHDFKHUV�ZLOO�WUDFN�WKHLU�SURJUHVV�RQ�WKHLU�VWXGHQW�DQG�SURIHVVLRQDO�JRDOV�
�����RI�VWXGHQWV�ZLOO�WUDFN�SURJUHVV�RQ�DOO�JRDOV�

Evaluation Data Sources: Administrator check-ins
T-TESS

Strategy 1 Details Reviews
Strategy 1: Staff and students will take ownership of their growth.

Strategy's Expected Result/Impact: Understanding areas of strength and growth
Staff Responsible for Monitoring: All Staff

Title I:
2.4, 2.6
 - ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: (;&(//(1&(�,1�3(5621$/,=('�23325781,7,(6��:H�ZLOO�VXSSRUW�D�FXOWXUH�RI�WUXVW�DQG�JURZWK�WKURXJK�SHUVRQDOL]HG�RSSRUWXQLWLHV�DQG



Goal 2: (;&(//(1&(�,1�3(5621$/,=('�23325781,7,(6��:H�ZLOO�VXSSRUW�D�FXOWXUH�RI�WUXVW�DQG�JURZWK�WKURXJK�SHUVRQDOL]HG�RSSRUWXQLWLHV�DQG
FROODERUDWLYH�H[SHULHQFHV�IRU�VWDII��VWXGHQWV��DQG�FRPPXQLW\�PHPEHUV�WR�DFKLHYH�GHVLUHG�UHVXOWV���$63,5(�2EMHFWLYH�������

Performance Objective 5: *UHHQILHOG�ZLOO�SURYLGH�SHUVRQDOL]HG�OHDUQLQJ�RSSRUWXQLWLHV�IRU�VWDII�WR�SRVLWLYHO\�LPSDFW�VWXGHQW�SHUIRUPDQFH�

Evaluation Data Sources: Vertical team agendas
Eduphoria transcripts
Staff meeting agendas
Staff training

Strategy 1 Details Reviews
Strategy 1: Campus Principal and Learning Coach will attend Lead4ward training and bring back to the staff
Learning Coach will provide on-demand PD based on campus needs

Strategy's Expected Result/Impact: Increase student achievement
Staff Responsible for Monitoring: Principal
Learning Coach

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3:





Goal 3: (;&(//(1&(�,1�25*$1,=$7,21$/�,03529(0(17���:H�ZLOO�SURYLGH�VDIH�DQG�VWUXFWXUHG�HQYLURQPHQWV�IRU�VWXGHQWV��VWDII�DQG�FRPPXQLW\
EDVHG�RQ�V\VWHPLF�SURFHVV�DQG�SURFHGXUHV�WKDW�DUH�FOHDUO\�FRPPXQLFDWHG��PRQLWRUHG��DQG�HYDOXDWHG���$63,5(�����

Performance Objective 3: $GPLQLVWUDWRUV�ZLOO�HQVXUH�SURFHVVHV�DUH�DOLJQHG��UHYLHZHG��DQG�FRPPXQLFDWHG�V\VWHPDWLFDOO\�

Evaluation Data Sources: Survey
Monthly campus newsletters 
Weekly Campus communication (looking ahead emails) 
Utilization of TEAMs drive to organize campus systems 
Master Scheduling 
PLCs 
Master Planning Document

Strategy 1 Details Reviews
Strategy 1: Meet with leadership team to make adjustments
Information housed in Greenfield OneNote

Strategy's Expected Result/Impact: Aligned
Staff Responsible for Monitoring: Mr. Flowers 
Assistant Principal 
Counselor

Title I:
2.4, 2.5, 2.6, 4.1
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: (;&(//(1&(�,1�$&$'(0,&6��2EMHFWLYH��(06�,6'�ZLOO�FUHDWH�D�V\VWHP�RI�VXSSRUW��3UH�.�WKURXJK�����WR�PD[LPL]H�VWXGHQW�SRWHQWLDO�
6WUDWHJ\������'HYHORS�D�V\VWHP�WR�IRVWHU�DQ�HQYLURQPHQW�RI�HQJDJLQJ�DQG�FKDOOHQJLQJ�OHDUQLQJ�ZKLOH�PDLQWDLQLQJ�KLJK�H[SHFWDWLRQV�DQG�DFFRXQWDELOLW\��

+RZ��:H�ZLOO�GHYHORS�FDPSXV�V\VWHPV�DQG�H[SHFWDWLRQV�WKDW�HQVXUH�VWXGHQWV�DQG�WHDFKHUV�DUH�LQ�D�PLQGVHW�RQ�FRQWLQXRXV�LPSURYHPHQW��:H�ZLOO�XWLOL]H
LQVWUXFWLRQDO�FRDFKLQJ�URXQGV��FDPSXV�IRUPDO�DQG�LQIRUPDO�ZDONWKURXJKV��DQG�3/&V��7KH�*UHHQILHOG�OHDGHUVKLS�WHDP�KDV�VHW�D�JRDO�RI�DW�OHDVW�����FDPSXV�ZDON
WKURXJKV�

Performance Objective 3: .���ZLOO�XWLOL]H�P&ODVV�SURJUHVV�PRQLWRULQJ��UXQQLQJ�UHFRUGV��DQG�*XLGHG�5HDGLQJ�LQVWUXFWLRQDO�URXQGV�WR�HQVXUH�VWXGHQWV�DUH
PDNLQJ�DGHTXDWH�SURJUHVV�WRZDUGV�UHDGLQJ�RQ�JUDGH�OHYHO�

High Priority

Evaluation Data Sources: Guided reading Rounds 
Instructional Rounds 
mClass data PLCs 
running records fidelity checks
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Title I Personnel
Name Position Program FTE

Brandi Jewett Literacy Interventionist Title I Full Time

Heather Nelson Math Interventionist Title I Full Time

Veronica Anderson Title I Instructional Coach Title I Full Time
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Campus Funding Summary
211 - Title 1, Part A

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $7,000.00

1 6 1 Folders/binders $2,000.00

Sub-Total $9,000.00
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