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Mission Statement
Gililland eagles collaborate and support each other and SOAR to excellence.

 

Vision
Gililland is committed to an evolving educational program that will provide each student the skills needed to become a successful and responsible citizen in an ever-changing society. 

We want to instill in every student the capacity and knowledge to be an intelligent, responsible, self-sufficient person so that they do well in secondary school and continue to
successfully further their learning in whatever calling they choose. We recognize our obligation in partnership with parents and our community to encourage the traits, motivation and

attitude needed for lifelong learning.

Value Statement
We believe in a culture of excellence that will encourage students to become responsible citizens of an ever changing society with the traits, motivation, and attitudes needed for

lifelong learning. Therefore, we commit to ….

Develop a meaningful relationship with families by being actively involved in PTA.

Promote the development of positive self-esteem and building student’s self-confidence through the implementation of Lion’s Quest.

Be open to sharing professional strengths, weaknesses and growing new ideas.

Provide a safe school environment.

Be respectful by addressing concerns in a courteous, professional manner.

Celebrate our achievements.

 

We believe that through our instruction we are committed to an educational program that will provide all students the skills needed to become successful. In doing so, we commit to…

Improve our skills and competencies by attending professional development.We belpĐ



Guarantee student success with setting goals that follow district curriculum and state standards.

Approach our commitments and goals with a growth mindset.

We believe that through intervention we are dedicated to the idea that all students will have the educational opportunity to reach their full potential. We commit to. . .

Continuous improvement by reflecting on our practices and adjusting instructional practices accordingly.

Meet all students where they are in the continuum of learning through the implementation of Enrichment time.

Provide tutorial time for students that need additional support.
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School Processes & Programs

School Processes & Programs Summary

The curriculum, instruction, and assessment programs at Gililland are aligned to the district's scope and sequence. Our use of intervention time daily allows us to use data to target
specific concepts or skills that students need intervention, practice or extension.  Teachers are utilizing goal setting and the PLC process to guide instruction.  Instructional specialists
work one-on-one with classroom teachers and provide support and feedback for continuous improvement.



Perceptions

Perceptions Summary

Mission Statement

Gililland Eagles collaborate and support each other and SOAR to excellence.

 

GES Beliefs

1. We believe in a positive culture that celebrates our students’ uniqueness and motivates them to become lifelong learners.

2. We believe in high-quality, collaborative instruction that ensures success for all students.

3. We believe in differentiating instruction to keep education barrier free.

Eagle Expectations: Respect, Responsibility, Safe
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card and accountability data
Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR released test questions
STAAR Emergent Bilingual (EB) progress measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
ASPIRE
Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data
Running Records results
Observation Survey results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Prekindergarten Self-Assessment Tool
Texas approved PreK - 2nd grade assessment data
Texas approved Prekindergarten �















Strategy 3 Details Reviews
Strategy 3: Provide students with an opportunity to use the maker space during designated times and additional research
time through the library.

Strategy's Expected Result/Impact: Increase in "master" percentage on STAAR and increase participation in the
PACE program.
Staff Responsible for Monitoring:



Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. (ASPIRE Objective 1;2;3)

Performance Objective 3: By the end of the 2023-2024 school year, 80% of kindergarten, first grade, and second grade students will meet grade level
standards as measured by mClass benchmark assessments.

High Priority

Evaluation Data Sources: mClass benchmark assessments



Strategy 2 Details Reviews
Strategy 2: Kindergarten, 1st Grade, &  2nd Grade will complete the T-TESS SLO Student Growth Model process to track
student growth in reading levels.

The Fountas & Pinnell Benchmark Assessment System or mClass system will be used for the progress monitoring checks.
Strategy's Expected Result/Impact: Increase in reading levels for students in kindergarten, 1st grade, & 2nd grade
meeting grade level expectations as measured by the Fountas & Pinnell Benchmark Assessment System or mClass
system.
Staff Responsible for Monitoring: Teachers, interventionist, instructional coaches, and administrators

Title I:
2.6
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments

Formative Summative
Dec Feb Mar June

    

Strategy 3 Details Reviews
Strategy 3: Ensure K-2 teachers meet regularly with their guided reading and intervention groups.  Continue to expand
guided reading materials at all levels (literacy library) and provide campus staff development that focuses on instructional
strategies regarding guided reading and Tier 2/3 interventions.

Strategy's Expected Result/Impact: Increase the guided reading library inventory and teachers' usage
Increase in BAS, mClass, and/or istation scores
Staff Responsible for Monitoring: Instructional coaches, interventionist teachers, administrators

Title I:
2.4, 2.5, 2.6
Funding Sources:  - 211 - Title 1, Part A

Formative Summative
Dec Feb Mar June

    

Strategy 4 Details Reviews
Strategy 4: Provide identified Tier 3 students with small group interventions with reading interventionist, bilingual reading
interventionist, and math interventionist.

Strategy's Expected Result/Impact: Increase literacy and math scores for Tier 3 students
Staff Responsible for Monitoring: Interventionist, administrators

Title I:
2.4, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Dec Feb Mar June
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Strategy 5 Details Reviews
Strategy 5: Instructional coaches will be conducting individual coaching sessions for short cycle assessments and backward
design lesson planning. 

Teachers will participate in coaching cycles designed to provide support using the Impact Coaching Cycle.  Coaching
session agendas will be developed with the specific teachers participating and will focus on implementing best practices,
curriculum resources, feedback and modeling.

Strategy's Expected Result/Impact: Increase in high quality instruction, curriculum knowledge, and instructional
strategies.

Title I:
2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Dec Feb Mar June

    

Strategy 6 Details Reviews
Strategy 6: Implement mclass tutorial program (pilot program) with identified Tier 2/3 KG-2nd grade students and provide
interventions with fidelity.

Strategy's Expected Result/Impact: Increase in on level students as measured through mclass data.
Staff Responsible for Monitoring: Classroom teachers, reading interventionists, instructional reading coach, and
administrators

Title I:
2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. (ASPIRE Objective 1;2;3)

Performance Objective 4: By the end of 2023-2024 school year, 80% of all prekindergarten students will score "on track"  on the CLI Engage progress.

Evaluation Data Sources: CLI Engage Progress Monitoring

Strategy 1 Details Reviews





Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. (ASPIRE Objective 1;2;3)

Performance Objective 6: By the end of the 2023-2024 school year, increase each identified student group below TEA required percentage to meet TEA
Targets.

High Priority

Evaluation Data Sources: Universal Screeners, 2022 Identification of Schools for Improvement Report, Interim assessments, STAAR, EOC, TAPR

Strategy 1 Details Reviews
Strategy 1: Collect variety of data for identified student groups throughout the year to discuss at PLC meetings.

Strategy's Expected Result/Impact: Increase in targeted areas
Staff Responsible for Monitoring: Administrators and instructional coaches

Title I:
2.4
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
 - Targeted Support Strategy - Additional Targeted Support Strategy

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Strategy 3 Details Reviews
Strategy 3: Provide social, emotional, and mental health support for students and families through the campus newsletter by
providing information and resources.  Provide targeted lessons requested by classroom teachers through intervention
referrals.

Strategy's Expected Result/Impact: Decrease in counselor and office referrals
Staff Responsible for Monitoring: Administrators and counselor

Title I:
2.6
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Dec Feb Mar June

    

Strategy 4 Details Reviews
Strategy 4:

Strategy's Expected Result/Impact:

DAselor Aistrators an and office refЀ伀sels

Staff Responsible for Monitoring: Adm༱

Formati e    RevirwsProvde social,.  Provid �Strategy's Expected Result/Impact:Provdistre socialul଀De偛pCa쀀De倀ESF Lever®˾ȎLever 3: Positive School Culture Formati e



Strategy 6 Details Reviews
Strategy 6: All homeroom classroom teachers will implement the Positive Action Curriculum.

Strategy's Expected Result/Impact: Decrease bullying investigation and discipline referrals.

Title I:
2.5
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. (ASPIRE Objective 1;2;3)

Performance Objective 8: Throughout the 2023-2024 school year, all staff will feel supported, valued, and appreciated.

Evaluation Data Sources: Engagement Campus Survey







Strategy 5 Details Reviews
Strategy 5: Utilize strategies provided by the Jim Knight - The Impact of Coaching Training and implement  instructional
coaching plans which includes selection, training and monitoring of teachers through instructional coaching cycles in math
and reading.

Strategy's Expected Result/Impact: Increase in student achievement on common assessments and state assessments. 

Increase in teacher goal setting and reflective practices.
Staff Responsible for Monitoring: Instructional Coaches - ELAR and Math

Title I:
2.4
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Title I:
4.1
Funding Sources:  - 199 - General Fund

    





Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT:  We will provide safe and structured environments for students, staff and community
based on systemic process and procedures that are clearly communicated, monitored, and evaluated. (ASPIRE 7;8)

Performance Objective 1: By the end of the 2023-2024 school year, 100% of staff members will understand and implement campus processes and positive
behavior management plans.

Evaluation Data Sources: Referral data, sign-in documentation, lesson plans, rosters, counselor documentation

Strategy 1 Details Reviews
Strategy 1: Continue to implement PBIS and CHAMPS classroom strategies.  Provide staff development trainings as
needed for PBIS, CHAMPS, and character education program Positive Action.

Strategy's Expected Result/Impact: Increase in campus engagement survey results.

Strategy 1 DetqilsReviews

Strategy 1:

Strategy's Expected Result/Impact:Increw R in campuslor documf the Ѐ



Strategy 3 Details Reviews





Strategy 3 Details Reviews
Strategy 3: All staff will be trained in  CRASE, the Standard Response Protocol, Reunification Protocol,  Avoid/Deny/
Defend,  from the I Love You Guys Foundation and the use of Crisis Go.

Strategy's Expected Result/Impact: Staff member will understand how to respond appropriately in the event of a
crisis situation on the campus.
Staff Responsible for Monitoring: District safety and security department, campus administrators, staff

Title I:
2.5
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT:  We will provide safe and structured environments for students, staff and community
based on systemic process and procedures that are clearly communicated, monitored, and evaluated. (ASPIRE 7;8)

Performance Objective 3: By the end of the 2023-2024 school year, increase the percentage of students meeting the age-level standards on the Fitness Gram
assessment in 3rd-5th grades by 10%.

Evaluation Data Sources: Fitnessgram assessment data for 3rd-5th grades

Strategy 1 Details Reviews
Strategy 1: Provide physical activity in classrooms and PE using GoNoodle or other resources to increase fitness,
flexibility, strength, endurance, and engagement.

Strategy's Expected Result/Impact: Increase in Fitnessgram assessment results and GoNoodle usage
Staff Responsible for Monitoring:





Title I Personnel
Name Position Program FTE

April Anguiano Instructional Coach 1.0

Heather Abernathie Instructional Coach 1.0
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Campus Funding Summary
199 - General Fund

Goal Objective Strategy Resources Needed Account Code Amount
1 1 1 $0.00

1 1 3 $0.00

1 2 1 $0.00

1 2 3 $0.00

1 3 1 $0.00

1 5 1 $0.00

1 7 1 $0.00

1 7 2 $0.00

1

11



211 - Title 1, Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 Literacy Intervention Specialist $60,000.00

1
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