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7. Accountability is essential to success.

8. A physically and emotionally safe environment promotes student learning.

9. A high-quality education is barrier free.
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Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data
Running Records results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Prekindergarten Self-Assessment Tool
Texas approved PreK - 2nd grade assessment data
Texas approved Prekindergarten and Kindergarten assessment data
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
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Goals
Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. (ASPIRE Objectives 1;2;3)

Performance Objective 1: 100% of Tier 1, 2 and 3 instructional strategies will directly align to identified district best practices. (ASPIRE Objective 1)

Evaluation Data Sources: District Common Assessments
Benchmarks
State Accountability Data
Differentiated Instructional Supervision Data

Strategy 1 Details Reviews
Strategy 1: Implement consistent goal setting for students in reading, math, science or social studies in grades PK-12
(Aspire 1.1.2, 1)

Strategy's Expected Result/Impact: Improved Achievement in the course as well as on state accountability tests 





Strategy 4 Details Reviews
Strategy 4: Support campus teachers in the implementation of use of technology as a tool to increase engagement during all
contents by integrating technology into the curriculum using the Instructional Technology and Curriculum Team to support
teaching and learning (Aspire 1.1.1, 3)(Aspire 1.1.2, 4)

Strategy's Expected Result/Impact: Teacher ability to use technology seamlessly as learning moves from in-person
to remote or is offered simultaneously in a physical and remote environment,
Staff Responsible for Monitoring: Campus Administrators
Coordinator of Instructional Technology/ Instructional Technologists

Title I:
2.5
 - Equity Plan

Formative Summative
Dec Feb Mar June

    

Strategy 5 Details Reviews
Strategy 5: Integrate technology into the curriculum using the Instructional Technology and Curriculum Team to support
teaching and learning (Aspire 1.1.1, 3)

Strategy's Expected Result/Impact: Increase teachers' capacity and understanding of technology to best support the
delivery of curriculum for student engagement and achievement through collaboration and PD.
Staff Responsible for Monitoring: Exec. Director of Teaching and Learning
Curriculum Coordinators
Coordinator of Instructional Technology
Instructional Technologist

Formative Summative
Dec Feb Mar June

    



Strategy 7 Details Reviews
Strategy 7: Provide instructional resources to increase language acquisition and reading skills of emergent bilingual
students
Funding Source: Title III $30,000.

Strategy's Expected Result/Impact: Increased language acquisition and reading ability for emergent bilinguals
Staff Responsible for Monitoring: ESL Instructional Coordinator
Director of Federal Programs and Accountability

Formative Summative
Dec Feb Mar June

    

Strategy 8 Details Reviews
Strategy 8: Provide Rosetta Stone to supplement the learning of EL/EB students early in their English language
development

Staff Responsible for Monitoring: World Language/ESL Coordinator and Campus LPAC Representative

Funding Sources:  - 263 - Title III, Part A

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Strategy 3 Details Reviews
Strategy 3: Support identified students' behavioral and social/ emotional goals by working with the MTSS process and
CARE team to create and implement interventions supported by counselors and Student Success Academy (SSA) (3.1.3, 4)

Strategy's Expected Result/Impact: MTSS team notes and logs
Increase in academic and behavioral successes
Staff Responsible for Monitoring: Director of Counseling
Director of MTSS
Campus Principals
Counselors

Title I:
2.6

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Strategy 3 Details





Strategy 5 Details Reviews
Strategy 5: Implement additional AP PLCs after instructional hours.

Strategy's Expected Result/Impact: Build foundational instructional knowledge through an applied learning format
for APs.
Staff Responsible for Monitoring: Executive Director of Elementary Services and Executive Director of Teaching
and Learning.

Formative Summative
Dec Feb Mar June

    

Strategy 6 Details Reviews
Strategy 6: Develop and support the principal's capacity for instructional supervision.

Strategy's Expected Result/Impact: Improved performance in targeted growth areas for accountability.
Staff Responsible for Monitoring: Executive Director of Elementary and Secondary Services and Executive Director
of Teaching and Learning.

Results Driven Accountability
Funding Sources: Book Study resources-Differentiated Supervision - 199 - General Fund - $500

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. (ASPIRE Objectives 1;2;3)

Performance Objective 6: Increase growth in participation and performance of graduating seniors meeting TSI criteria in reading and math  as evidenced by
an increase from 30% in 2022 to 40% in 2023. (ASPIRE Objective 1)

High Priority

HB3 Goal

Evaluation Data Sources: TSI Data

Strategy 1 Details Reviews
Strategy 1: Identify seniors who have not been successful on the SAT, ACT, or TSIA and provide opportunities for them to
retake.

Strategy's Expected Result/Impact: Increased opportunities for success on SAT, ACT, or TSIA.
Staff Responsible for Monitoring: Director of CCMR,Executive Director of Secondary Services, and High School
Principals.

Formative Summative
Dec Feb Mar June

    

Strategy 2 Details Reviews
Strategy 2: Identify seniors who have not taken the SAT, ACT, or TSIA and have them take one or more exams.

Strategy's Expected Result/Impact: Increased opportunity for success on SAT, ACT, or TSIA.
Staff Responsible for Monitoring: Director of CCMR, Executive Director of Secondary Services, and High School
Principals.

Formative Summative
Dec Feb Mar June

    

Strategy 3 Details Reviews
Strategy 3: Market the importance of taking the SAT and ACT and doing well for scholarships.

Strategy's Expected Result/Impact: Increased percentage of students with scholarship eligibility.
Staff Responsible for Monitoring: Director of CCMR, Executive Director of Secondary Services, and High School
Principals.

Formative Summative
Dec Feb Mar June

 



Strategy 5 Details Reviews
Strategy 5: All students in Algebra II or English 3 Take the SAT, ACT, and/or TSIA

Strategy's Expected Result/Impact: Increased participation in SAT, ACT, and/or TIA participation.
Staff Responsible for Monitoring: Director of CCMR, Executive Director of Secondary Services, and High School
Principals.

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. (ASPIRE Objectives 1;2;3)

Performance Objective 7: In the 2023-2024 school year 15% of graduating seniors will earn an industry-based certification (IBC) up from 10% the previous
year.

HB3 Goal

Evaluation Data Sources: IBC outsomes

Strategy 1 Details Reviews
Strategy 1: 85% of students enrolled in Floral Design will take and earn the Floral Design Knowledge-Based certification.

Strategy's Expected Result/Impact: Avenue to industry based certification for students with this interest area.
Staff Responsible for Monitoring: Director of CCMR, Director of CTE, CTE leadership staff at the campus level,
Floral Design teacher.

Formative Summative
Dec Feb Mar June

    

Strategy 2 Details Reviews
Strategy 2: 85 % of students enrolled in BIM will take and earn their Microsoft Office certification.

Strategy's Expected Result/Impact: Avenue to industry based certification for students with this interest area.
Staff Responsible for Monitoring: Director of CCMR, Director of CTE, CTE leadership staff at the campus level,



Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment





Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. (ASPIRE Objectives 1;2;3)

Performance Objective 9: Leaders will be equipped with the essential skills to identify, hire, and capitalize on the talent of personnel in such a way that it
benefits the campus or departments in achieving goals. (Aspire Objective 2.1.2)

Evaluation Data Sources: Staff surveys
Campus and Department Plan Goal achievement
Recruitment and Retention data

Strategy 1 Details Reviews
Strategy 1: HR will conduct professional development for district and campus leadership on metrics that measure and
monitor hiring trends.

Strategy's Expected Result/Impact: Hiring of high quality staff
Staff Responsible for Monitoring: Executive Director of HR
HR Department

Formative Summative
Dec Feb Mar June

    

Strategy 2 Details Reviews
Strategy 2: Implement a process for the regular review, update, and adherence to hiring standards and staffing guidelines.
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Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student. (ASPIRE Objectives 1;2;3)

Performance Objective 10: 100% of district staff will be aware of the district plan and be able to recognize the warning signs of Sexual Abuse and Trafficking
and the plan will be posted by the district in locations accessible to staff and students. (ASPIRE Objective 3)

Evaluation Data Sources: Training documentation maintained by the campus principal.

Strategy 1 Details Reviews
Strategy 1: Yearly training through completion of the district compliance bundle.

Strategy's Expected Result/Impact: 100% of staff will feel equipped to recognize and respond to recognize the
warning signs of Sexual Abuse and Trafficking.
Staff Responsible for Monitoring: Director of Compliance and Policy
Campus Principals

Formative Summative
Dec Feb Mar June

    

Strategy 2 Details Reviews
Strategy 2: All staff hired after the first day of school will participate in onboarding which will include the compliance
bundle.

Strategy's Expected Result/Impact: 100% of staff will feel equipped to recognize and respond to recognize the
warning signs of Sexual Abuse and Trafficking.
Staff Responsible for Monitoring: Human Resources Department
Campus Principals

Formative Summative
Dec Feb Mar June

    

Strategy 3 Details Reviews
Strategy 3: Campus principals will ensure 100% of campus staff complete the compliance bundle.

Strategy's Expected Result/Impact: 100% of staff will feel equipped to recognize and respond to recognize the
warning signs of Sexual Abuse and Trafficking.
Staff Responsible for Monitoring: Executive Directors of Student Services
Campus Principals

Formative Summative
Dec Feb Mar June

    

Strategy 4 Details Reviews
Strategy 4: Department leaders will ensure 100% of department staff complete the compliance bundle.

Strategy's Expected Result/Impact: 100% of staff will feel equipped to recognize and respond to recognize the
warning signs of Sexual Abuse and Trafficking.
Staff Responsible for Monitoring: Department Directors

Formative Summative
Dec Feb Mar June
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Strategy 5 Details Reviews
Strategy 5: The district plan for addressing child sexual abuse, trafficking, and other maltreatment of children is posted on
the district web site and in the student handbook.

Strategy's Expected Result/Impact: 100% of staff will feel equipped to recognize and respond to recognize the
warning signs of Sexual Abuse and Trafficking.
Staff Responsible for Monitoring: Director of Compliance and Policy

Formative Summative
Dec Feb Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2:



Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results. (ASPIRE Objective 4;5;6)

Performance Objective 3: Provide opportunities for EL and Bilingual parents and staff to increase their capacity to support children in their education.
(ASPIRE Objective 6)

Evaluation Data Sources: qualitative pre and post survey data.

Strategy 1 Details Reviews
Strategy 1: Conduct a Fall and Spring Bilingual Parent Academy

Strategy's Expected Result/Impact: Increased parent participation
Staff Responsible for Monitoring: Bilingual/ESL Curriculum Coordinator, ESL Instructional Coordinator, Bilingual
Instructional
Coach, Parent Liaison

Funding Sources:
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Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results. (ASPIRE Objective 4;5;6)





Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT:  We will provide safe and structured environments for students, staff and community
based on systemic process and procedures that are clearly communicated, monitored, and evaluated. (ASPIRE 7;8)

Performance Objective 1: 100% of the campuses will follow the District protocols/plan to ensure a safe and secure environment. (ASPIRE Objective 8)

Strategy 1 Details Reviews
Strategy 1: Monitor continued use of the Crisis Go protocols and Standard Response Protocols (SRP) with all staff,
including substitutes.

Strategy's Expected Result/Impact: District aligned system utilized during emergency drills and situations.
Staff Responsible for Monitoring: Deputy Superintendent
Director of Safety and Security/Chief of EMS ISD Police Department
Executive Director of Secondary Services
Campus Principals

Formative Summative
Dec Feb Mar





State Compensatory
Budget for District Improvement Plan

Total SCE Funds: $14,000,000.00
Total FTEs Funded by SCE: 0
Brief Description of SCE Services and/or Programs
We utilize our SCE funds for the Student Success Academy, Interventionists, alternative schools, and for tutoring programs.
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263 - Title III, Part A
Goal Objective Strategy Resources Needed Account Code Amount

2 3 3 $30,000.00

2 3 4 $100,000.00

2 3 5 $20,000.00

Sub-Total $198,000.00

(DJOH�0RXQWDLQ�6DJLQDZ�,QGHSHQGHQW�6FKRRO�'LVWULFW
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ���RI����

'LVWULFW��������
1RYHPEHU���������������$0


	Comprehensive Needs Assessment Data Documentation
	Goals
	Goal 1:  EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment to ensure high levels of achievement for every student. (ASPIRE Objectives 1;2;3)
	Goal 2:  EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and collaborative experiences for staff, students, and community members to achieve desired results. (ASPIRE Objective 4;5;6)
	Goal 3:  EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT:  We will provide safe and structured environments for students, staff and community based on systemic process and procedures that are clearly communicated, monitored, and evaluated. (ASPIRE 7;8)

	State Compensatory
	Budget for District Improvement Plan

	District Funding Summary

