


Mission Statement
7KH�PLVVLRQ�RI�&KLVKROP�7UDLO�+LJK�6FKRRO�LV�WR�IRVWHU�D�FXOWXUH�RI�H[FHOOHQFH�WKDW�LQVWLOOV�D�SDVVLRQ�IRU�D

OLIHWLPH�RI�FRQWLQXRXV�DFKLHYHPHQW�LQ�HYHU\�VWXGHQW�

Vision
&KLVKROP�7UDLO�+LJK�6FKRRO�ZLOO�EH�D�KLJK�VFKRRO�RI�H[FHOOHQFH�

Value Statement
Rangers Ride!

R – We believe in, and value, Respect through Relationships.







Strategy 3 Details Reviews
Strategy 3: At each Professional Learning PLC for 2023-2024, technology will be integrated to assist teachers with
improving their understanding and use of technology so they can create meaningful technology rich learning experiences
which meet the needs of all students.

Strategy's Expected Result/Impact: PLC agendas, Observations of technology use in the classrooms
Staff Responsible for Monitoring: Principal, House
Principal, Academic
Principal

Formative Summative
Dec Feb Mar June
    

Strategy 4 Details Reviews
Strategy 4: CTHS will utilize the expertise of the District ESL Coordinator, as needed, to assist teachers with ELL students
to provide instructional strategies and training to meet the needs of our ELL population.

Strategy's Expected Result/Impact: Training and documentation of Ms. Watson's assistance on campus.
Utilization of instructional strategies in the classroom.
Staff Responsible for Monitoring: ELL Assistant Principal and LPAC Coordinator

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Dec Feb Mar June
    

Strategy 5 Details Reviews
Strategy 5: For the 2023-2024 school year, 52% or higher of the students receiving accommodated or modified
mathematics instruction in Algebra 1 will perform at passing standard on the Algebra 1 End of Course Exam, utilizing
accommodations approved by ARD committee.

Strategy's Expected Result/Impact: After every unit test or district benchmark
Staff Responsible for Monitoring: Special Education Case
Manager
All teachers
All Administrators

Formative Summative
Dec Feb Mar June
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Strategy 6 Details Reviews
Strategy 6: Beginning August 14, 2023 through differentiated lessons, classroom instruction, tutorials, reteaching
opportunities, and purposeful interventions in ELA/Reading, 35% of Special Education students will pass the ELA I EOC.
We will utilize funds for rotations, tutorials, and any materials needed for the rotation pullout programs. We will use the
Writing Pathways vertical alignment checklists and progressions to assist in our ELA classrooms and the student writing
lessons.

Strategy's Expected Result/Impact: After every unit test or district benchmark analysis
Staff Responsible for Monitoring: Special Education Case Manager 
All teachers 
All Administrators

Funding Sources:  - 199 - State Compensatory Ed - $5,000

Formative Summative
Dec Feb Mar June
  

Mar

 



Strategy 10 Details Reviews
Strategy 10: In the 2023-2024 school year, 90% of Biology EOC students will pass the EOC exam. This will also be
represented in each student group as well. We will utilize comp funds for substitutes while doing rotations and
pull outs, tutorials, and materials including EOC review books and Science Starters.

Strategy's Expected Result/Impact: inquiry labs, content review days, unit assessment, teacher awareness
of sub-groups, personal data folders, 10 day Boot Camp, Biology PLC
time
Staff Responsible for Monitoring: Biology teachers, House
Principal, Academic
Principal

Funding Sources:  - 199 - State Compensatory Ed - $8,544

Formative Summative
Dec Feb Mar June
    

Strategy 11 Details Reviews
Strategy 11: In 2024, 96% of students taking the U.S. History EOC will score a passing score (approaches grade level), and
45% will receive an advanced score.

Strategy's Expected Result/Impact: Skills-based activities, content review days, unit assessment, teacher awareness
of sub-groups, personal data folders, EOC Review Boot Camp, USH PLCs, interim benchmark in February/March
2022
Staff Responsible for Monitoring: U.S. History Teachers, Department Head, Social Studies House Principal,
Academic Principal

ESF Levers:
Lever 5: Effective Instruction
Funding Sources:  - 199 - State Compensatory Ed - $2,600

Formative Summative
Dec Feb Mar June
    

Strategy 12 Details Reviews
Strategy 12: Beginning August 14, 2023, through differentiated lessons, reteaching opportunities, purposeful interventions
in ELA/Reading, students taking the ELA I EOC will score 77% in Level II Satisfactory/Approaches,  and 15% in Level III/
Masters.

Strategy's Expected Result/Impact: Assessments - student work, best instructional practices, walkthroughs,
teacher observation, etc. Adjustments made to teaching & learning,
as a result of on-going evaluation Summative Assessments -
Fall Benchmark results, CBAs, STAAR EOC results
Staff Responsible for Monitoring: ELA teachers, department head, Academic Principal

TEA Priorities:
Build a foundation of reading and math

Formative Summative
Dec Feb Mar June
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Strategy 13 Details Reviews
Strategy 13: Beginning August 14, 2023, through differentiated lessons, reteaching opportunities, purposeful interventions
in ELA/Reading, students taking the ELA II EOC will show an increase to 85% on Level II/Approaches. The percentage of
students scoring Level III/Masters will increase to 12%.

Strategy's Expected Result/Impact: Assessments - student work, best instructional practic ᶀ

Strategy�13 Details Reviews



Strategy 16 Details Reviews
Strategy 16: All students who failed their STARR test(s) in the 2022-2023 school year, will participate in state mandated
tutoring (HB4545).

Strategy's Expected Result/Impact: Increased passing rates on the 2022-2023 STAAR, and learning gaps closed that
were created or widened during the 2021-2022 school year
Staff Responsible for Monitoring: HB 4545 Tutors, STAAR tested content teachers, Campus Administration

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Dec Feb Mar



Goal 1: (;&(//(1&(�,1�$&$'(0,&6��:H�ZLOO�SURYLGH�TXDOLW\�WLHUHG�LQVWUXFWLRQ�DQG�V\VWHPDWLF�LQWHUYHQWLRQ�LQ�D�SRVLWLYH��HQJDJLQJ�OHDUQLQJ�HQYLURQPHQW
WR�HQVXUH�KLJK�OHYHOV�RI�DFKLHYHPHQW�IRU�HYHU\�VWXGHQW�

Performance Objective 2: 5HFUXLWPHQW�	�5HWHQWLRQ�RI�4XDOLW\�6WDII��:H�ZLOO�FUHDWH�D�FXOWXUH�RI�H[FHOOHQFH�LQ�HPSOR\HH�UHFUXLWPHQW��GHYHORSPHQW��DQG
VXSSRUW�E\�GHYHORSLQJ�D�V\VWHPDWLF�DSSURDFK�WR�DJJUHVVLYHO\�SXUVXH�DQG�UHWDLQ�KLJKO\�TXDOLILHG�SHUVRQQDO�DQG�WR�PHHW�WKH�SULRULWL]HG�VWDIILQJ�QHHGV�RI�WKH



Goal 1: (;&(//(1&(�,1�$&$'(0,&6��:H�ZLOO�SURYLGH�TXDOLW\�WLHUHG�LQVWUXFWLRQ�DQG�V\VWHPDWLF�LQWHUYHQWLRQ�LQ�D�SRVLWLYH��HQJDJLQJ�OHDUQLQJ�HQYLURQPHQW
WR�HQVXUH�KLJK�OHYHOV�RI�DFKLHYHPHQW�IRU�HYHU\�VWXGHQW�

Performance Objective 3: 6RFLDO�(PRWLRQDO�6XSSRUW��:H�ZLOO�FUHDWH�D�V\VWHP�RI�VXSSRUW�ZKHUH�VWDII�DQG�VWXGHQWV
�VRFLDO�DQG�HPRWLRQDO�QHHGV�ZLOO�EH�PHW�E\



Strategy 4 Details Reviews
Strategy 4: Provide opportunity for staff to have open and closed group, and 1 on 1 sessions with counselors.

Strategy's Expected Result/Impact: Safe space to receive mental and social emotional support.
Staff Responsible for Monitoring: Counseling Team

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Dec Feb Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: (;&(//(1&(�,1�$&$'(0,&6��:H�ZLOO�SURYLGH�TXDOLW\�WLHUHG�LQVWUXFWLRQ�DQG�V\VWHPDWLF�LQWHUYHQWLRQ�LQ�D�SRVLWLYH��HQJDJLQJ�OHDUQLQJ�HQYLURQPHQW
WR�HQVXUH�KLJK�OHYHOV�RI�DFKLHYHPHQW�IRU�HYHU\�VWXGHQW�

Performance Objective 4: &&05�)2&86��,Q�WKH�����������VFKRRO�\HDU�����RI�JUDGXDWLQJ�VHQLRUV�ZLOO�HDUQ�DQ�LQGXVWU\�EDVHG�FHUWLILFDWLRQ��,%&��IURP����
WKH�SUHYLRXV�\HDU�

Evaluation Data Sources: STAAR/Campus data

Strategy 1 Details Reviews
Strategy 1: 85% of students enrolled in Floral Design will take and earn the Floral Design Knowledge-Based certification.

Strategy's Expected Result/Impact: Gain certification
Staff Responsible for Monitoring: Teachers, CTHS Administration

Formative Summative
Dec Feb Mar June
    

Strategy 2 Details Reviews
Strategy 2: 85% of students enrolled in BIM will take and earn their Microsoft Office certification.

Strategy's Expected Result/Impact: Gain Microsoft certification.
Staff Responsible for Monitoring: Teachers,   CTHS Administration

Formative Summative
Dec Feb Mar June
    

Strategy 3 Details Reviews
Strategy 3: 85% of students enrolled in Counseling and Mental Health will take and earn their Community Health Worker
certification.

Strategy's Expected Result/Impact: Obtain their Community Health Worker Certification
Staff Responsible for Monitoring: Teachers, CTHS Administration.

Formative Summative
Dec Feb Mar June
    

Strategy 4 Details Reviews
Strategy 4: 90% of students enrolled in HCTC certification courses will take and earn the certification aligned with their
course.

Strategy's Expected Result/Impact: Obtain certification
Staff Responsible for Monitoring: Teachers, CTHs administration

Formative Summative
Dec Feb Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: (;&(//(1&(�,1�$&$'(0,&6��:H�ZLOO�SURYLGH�TXDOLW\�WLHUHG�LQVWUXFWLRQ�DQG�V\VWHPDWLF�LQWHUYHQWLRQ�LQ�D�SRVLWLYH��HQJDJLQJ�OHDUQLQJ�HQYLURQPHQW



Goal 2: (;&(//(1&(�,1�3(5621$/,=('�23325781,7,(6��:H�ZLOO�VXSSRUW�D�FXOWXUH�RI�WUXVW�DQG�JURZWK�WKURXJK�SHUVRQDOL]HG�RSSRUWXQLWLHV�DQG
FROODERUDWLYH�H[SHULHQFHV�IRU�VWDII��VWXGHQWV��DQG�FRPPXQLW\�PHPEHUV�WR�DFKLHYH�GHVLUHG�UHVXOWV�

Performance Objective 1: 6WXGHQW�(QJDJHPHQW��(DFK�VWXGHQW�ZLOO�EH�LQYROYHG�LQ�GHYHORSLQJ�DQG�H[HFXWLQJ�D�G\QDPLF��FXVWRPL]HG��SHUVRQDO�HGXFDWLRQ�SODQ
IURP�UHJLVWUDWLRQ�WR�JUDGXDWLRQ�ZKLFK�FDSLWDOL]HV�RQ�HPEHGGHG�UREXVW�RSSRUWXQLWLHV�ZKHUH�FKRLFH�PDWWHUV�

Evaluation Data Sources: PEP completion in Skyward, posters, announcements, personal conversations with students, and systems put in place for house principals and
counselors to assist students in need.







Goal 3: (;&(//(1&(�,1�25*$1,=$7,21$/�,03529(0(17��:H�ZLOO�SURYLGH�FOHDU�ZULWWHQ�SROLFLHV�DQG�SURFHGXUHV�FRPPXQLFDWHG�WR�VWDNHKROGHUV�LQ
D�WLPHO\�PDQQHU�

Performance Objective 1: 6\VWHPV�7KLQNLQJ��:H�ZLOO�FUHDWH�DQG�LQ�VRPH�FDVHV��UHILQH�FDPSXV�SURFHVVHV�DQG�SURFHGXUHV�XWLOL]LQJ�D�FRQWLQXRXV�LPSURYHPHQW
PRGHO��ZKLOH�SURPRWLQJ�WZR�ZD\�FRPPXQLFDWLRQ�WKDW�DOLJQV�ZLWK�GLVWULFW�H[SHFWDWLRQV�

Evaluation Data Sources: Student and parent surveys, attendance reporting, drop out rate, managing withdraw codes

Strategy 1 Details Reviews
Strategy 1: Increasing the helpfulness of school information going out to parents from 45% to 80%, by using parent
conferences, phone calls, email, campus webpage, Twitter, Facebook, School Messenger, and Remind.
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	Goals
	Goal 1:  EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment to ensure high levels of achievement for every student.
	Goal 2:  EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and collaborative experiences for staff, students, and community members to achieve desired results.
	Goal 3:  EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT: We will provide clear written policies and procedures communicated to stakeholders in a timely manner.


