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Goals
Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student.

Performance Objective 1: By the end of the 2023-2024 school year, 100% of students will show a minimum of one year's growth in reading using the BAS.

Evaluation Data Sources: 2022-2023 EOY Fountas & Pinnell Benchmark Assessment Data - Kindergarten, 1st Grade, 2nd Grade

Strategy 1 Details Reviews
Strategy 1: Specialists will be conducting individual coaching sessions for short cycle assessments and backward design
lesson planning. 

Each ELAR teacher will participate in coaching sessions designed to provide real-time, job embedded support based on
individual need. Coaching session agendas will be developed with the specific teachers participating and will focus on
implementing best practices, new curriculum resources, and bridging the gap between grade level expectations.

The special education teachers will participate in the coaching sessions most appropriate for the students they serve.



Strategy 2 Details Reviews
Strategy 2: Kindergarten, 1st Grade, &  2nd Grade will complete the T-TESS SLO Student Growth Model process to track
student growth in guided reading. 

The Fountas & Pinnell Benchmark Assessment System and mClass will be used for the progress monitoring checks.
Strategy's Expected Result/Impact: At least 70% of students in kindergarten, 1st grade, & 2nd grade will meet grade
level expectations as measured by the Fountas & Pinnell Benchmark Assessment System.
Staff Responsible for Monitoring: Principal, Assistant Principal, Kinder-2nd Grade Teachers, Literacy Specialist

Title I:
2.4, 2.5, 2.6

Formative Summative
Dec Feb Mar June
    

Strategy 3 Details Reviews
Strategy 3: Kindergarten, 1st Grade, & 2nd Grade will use the Fountas & Pinnell Guided Reading Collections and/or
Pioneer Valley Intervention kit for students not meeting expected growth on SLO Student Growth Model progress
monitoring checks.

Strategy's Expected Result/Impact: Students not making expected progress will receive high-quality guided reading
lessons. By ensuring the Tier 1 instruction is high-quality, the PLC & RTI committee can determining if additional
interventions are needed.
Staff Responsible for Monitoring: Principal, Assistant Principal, Kinder-2nd Grade Classroom Teachers, Literacy
Specialist

Title I:
2.4, 2.6

Formative Summative
Dec Feb Mar June
    

Strategy 4 Details Reviews
Strategy 4: Provide targeted reading intervention for at-risk kinder, first & second grade students using the Fountas &
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Strategy 5 Details Reviews
Strategy 5: Provide targeted early literacy intervention (letter identification, letter/sound correspondence, phonemic
awareness, etc) for at-risk kindergarten and first grade students.

Strategy's Expected Result/Impact: Increase in the number of students meeting EOY grade level standards

Improved scores on Phonics Screeners

Improved scores on Letter/Sound ID Screeners
Staff Responsible for Monitoring: Principal, Literacy Specialist, Tutor, Kindergarten Teachers

Title I:
2.4, 2.6
Funding Sources: Salary for Tutor - 199 - State Compensatory Ed - $18,000

Formative Summative
Dec Feb Mar June
    

Strategy 6 Details Reviews
Strategy 6: Kinder, First, and Second grade will provide small group intervention utilizing the mClass progress monitoring
intervention.

Strategy's Expected Result/Impact: Increase on mClass Universal screeners.
Staff Responsible for Monitoring: Principal, Assistant Principal, Kinder-2nd Grade Classroom Teachers, Literacy
Specialist

Formative Summative
Dec



Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student.

Performance Objective 2: By the end of the 2023-2024 school year,  kindergarten, first grade, and second grade students meeting Tier 1 expectations (levels
3, 4, and 5) on Math IStation will increase by 20% from BOY to EOY.

Evaluation Data Sources: 2022-2023 EOY Math IStation Data - Kindergarten, 1st Grade, 2nd Grade

Strategy 1 Details Reviews
Strategy 1: Teachers will commit to letting students practice 30 minutes per week on iStation in order to see an increase in
student goals being met or surpassed on a monthly basis.

Strategy's Expected Result/Impact: Students will increase levels towards grade level proficiency.
Staff Responsible for Monitoring: Math interventionists, Title Math Coach, K-2 teachers, Principal, Assistant
Principal

Title I:
2.4, 2.6

Formative Summative
Dec Feb Mar June
    

Strategy 2 Details Reviews
Strategy 2: Teachers will commit to creating and using an interactive math word wall that displays the district provided
vocabulary cards for each nine weeks TEKS focus in order to increase academic math language.

Strategy's Expected Result/Impact: Increase student knowledge of Math vocabulary/language
Staff Responsible for Monitoring: Math interventionists, Title Math Coach, K-2 teachers, Principal, Assistant
Principal

Title I:
2.4, 2.6

Formative Summative
Dec Feb Mar June
    

Strategy 3 Details Reviews
Strategy 3: Teachers will utilize computation strategies and math frameworks within their classroom while providing
informal, formative and summative assessments to ensure learning is taking place and students are provided extensions
when they have prior knowledge, and interventions and supports for students in need.

Strategy's Expected Result/Impact: Student data shows academic gains (benchmarks, common assessments, teacher
progress monitoring logs, student data tracking), stronger Tier 1 instruction from the classroom teachers.
Staff Responsible for Monitoring: Principal, Assistant Principal, Math Coach, Math Interventionist

Formative Summative
Dec Feb Mar June
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Strategy 4 Details Reviews
Strategy 4: Specialists will be conducting individual coaching sessions for short cycle assessments and backward design
lesson planning. 

Each Math teacher will participate in  coaching sessions designed to provide real-time, job embedded support based on
individual need. Coaching session agendas will be developed with the specific teachers participating and will focus on







Strategy 4 Details Reviews
Strategy 4: The Title I Coach will work directly with teachers providing classroom-based demonstrations, collaborative and
one-on-one support, and facilitating professional development and ELAR coaching sessions. Additionally, this position will
provide intervention for at-risk readers when time allows (split on 2 campuses).

Strategy's Expected Result/Impact: Walkthroughs, observations, and lesson plans will show an alignment of
instructional strategies across 3rd, 4th, & 5th grade reading.

Walkthroughs, observations, and lesson plans will show balanced literacy components across all grade levels. 

Implementation of effective interventions (LLI Kit) in 3rd, 4th, & 5th grade reading.

Staff Responsible for Monitoring: Principal, Title I Reading Coach

Reviews

Reviews
ReviewsReviewsReviews
Reviews
Reviews ReviewsReviews

Reviews
Reviews



Goal 1: EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment
to ensure high levels of achievement for every student.

Performance Objective 4: 50-60% of students will achieve Meets or Masters standard on each Math DCA for the 2023-2024 school year.

Evaluation Data Sources: Math DCA and STAAR data

Strategy 1 Details Reviews
Strategy 1: Specialists will be conducting individual coaching sessions for short cycle assessments and backward design



Strategy 2 Details Reviews
Strategy 2: Vertical Math PLC - Saginaw Elementary only has one math teacher in 3rd, 4th, & 5th grade. These singletons
will collaborate with the Math Specialist & Title I Math Coach in a vertical PLC focused on answering the four PLC
questions.   The special education teachers will attend the regular vertical PLCs. 

SES PLC Schedule will be followed.
Strategy's Expected Result/Impact: Walkthroughs, observations, and lesson plans will show evidence of alignment
between 3rd/4th/5th grade concerning the following:

-Student Expectations
-Assessments
-Progress Monitoring
-Interventions
-Extensions
Staff Responsible for Monitoring: Principal, Assistant Principal, PLC Members

Title I:
2.4, 2.5, 2.6

Formative Summative
Dec Feb Mar June
    

Strategy 3 Details Reviews
Strategy 3: The Title I Math Coach will model lessons, support planning and PLCs, and facilitate the coaching sessions.

Strategy's Expected Result/Impact: Walkthroughs, observations, and lesson plans align with the district scope &
sequence and instructional guide.

Walkthroughs, observations, and lesson plans will show evidence of vertically aligned math practices.

Walkthroughs, observations, and lesson plans will show an alignment between the instructional  practices across grade
levels.
Staff Responsible for Monitoring: Principal, Title I Math Coach

Title I:
2.4, 2.5
Funding Sources: Title I Math Coach Salary - 211 - Title 1, Part A - $12,000

Formative Summative
Dec Feb Mar June
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Strategy 8 Details Reviews
Strategy 8: Teachers will utilize computation strategies and math frameworks within their classroom while providing
informal, formative and summative assessments to ensure learning is taking place and students are provided extensions
when they have prior knowledge, and interventions and supports for students in need.

Strategy's Expected Result/Impact: Student data shows academic gains (benchmarks, common assessments, teacher
progress monitoring logs, student data tracking), stronger Tier 1 instruction from the classroom teachers.
Staff Responsible for Monitoring: Principal, Assistant Principal, Math Coach, Math Interventionist

Formative Summative
Dec Feb Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Strategy 3 Details Reviews





Strategy 3 Details Reviews
Strategy 3: The special education team will meet with each grade level at the end of each 9 weeks to collaborate and
discuss plans of action for all Special Education students.

Strategy's Expected Result/Impact: Walkthroughs, observations, and lesson plans will reflect alignment between
general education and special education

Increase in the number of special education students meeting or exceeding Approaching Standard on STAAR.
Staff Responsible for Monitoring: Principal, Assistant Principal, Special Education Resource Teachers

Title I:
2.4, 2.5, 2.6

Formative Summative
Dec Feb Mar June
    

Strategy 4 Details Reviews
Strategy 4: All 3-5 students will participate in online assessments and assignments (DCAs, Interims, Teams, ISIP, etc) to
increase the ability to utilize the online platform for STAAR successfully.

Strategy's Expected Result/Impact: Increase overall passing %  on STAAR Reading for grades 3-5.
Staff Responsible for Monitoring: Principal, Assistant Principal, Specialists, 3-5 teachers

Formative Summative
Dec Feb Mar June
    

Strategy 5 Details Reviews
Strategy 5: Provide targeted math intervention as appropriate with IEP using Bridges Intervention, and Math Learning
Center (Do the Math) and Think Up Math. This support will be provided through push-in and pull-out services.

Strategy's Expected Result/Impact: Increase in the number of students meeting EOY grade level standards.
Staff Responsible for Monitoring: Principal, Math Specialist, Tutors

Title I:
2.4, 2.6

Formative Summative
Dec Feb Mar June
    

Strategy 6 Details Reviews
Strategy 6: Provide targeted reading intervention as appropriate with IEP using the Fountas & Pinnell LLI kits and Literacy
Footprints.

Strategy's Expected Result/Impact: Increase in the number of students growing a year or more in level. 

Formative Summative
Dec Feb Mar June
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Increase in the percentage of students meeting or exceeding Approaching Standard on the STAAR Reading





Strategy 3 Details Reviews
Strategy 3:











Goal 2: EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and
collaborative experiences for staff, students, and community members to achieve desired results.

Performance Objective 2:We will achieve an attendance rate of 96.75% for the 2023-2024 school year.

Evaluation Data Sources: PEIMS Attendance Reports - June 2023

Strategy 1 Details Reviews
Strategy 1: The Attendance Committee will meet at the end of each grading period. The Attendance Committee will
determine which students require an attendance contract. 

Attendance Contracts will be created with assistant principal, parent, and student.
Strategy's Expected Result/Impact: Increased Attendance Rate, Fewer number of chronically absent students
Staff Responsible for Monitoring: Assistant Principal,  Attendance Secretary, Attendance Committee

Title I:
2.5, 2.6

Formative Summative
Dec Feb Mar June
    

Strategy 2 Details Reviews
Strategy 2: Each nine-week grading period, every student with perfect attendance (zero absences & zero tardies) will attend
a celebration.

Strategy's Expected Result/Impact: Increased Attendance Rate, Fewer number of chronically absent students
Staff Responsible for Monitoring: Principal, Assistant Principal, Attendance Secretary, PTA

Title I:
2.5, 2.6

Formative Summative
Dec Feb Mar June
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT: We will provide safe and structured environments for students, staff and community
based on systemic processes and procedures that are clearly communicated, monitored, and evaluated.

Performance Objective 1: 100% of staff and students will receive training in, and follow, Health and Safety measures.

Evaluation Data Sources: Handouts and Sign-In Sheet from Safety Training
Drill Logs, Drill Debrief Notes

Strategy 1 Details Reviews
Strategy 1: The entire Saginaw Elementary staff will be trained in  CRASE, the Standard Response Protocol, Reunification
Protocol,  Avoid/Deny/Defend,  from the I Love You Guys Foundation and the use of Crisis Go.

Strategy's Expected Result/Impact: Every staff member will understand how to respond appropriately in the event of
a crisis situation on the campus.
Staff Responsible for Monitoring: Principal, Assistant Principal

Formative Summative
Dec Feb Mar June
    

Strategy 2 Details Reviews
Strategy 2: The entire Saginaw Elementary student body will be trained in the Standard Response Protocol.  Students will
practice the Standard Response Protocol actions during drills throughout the school year. 

Strategy's Expected Result/Impact: Every student will understand how to respond appropriately in the event of a
crisis situation on the campus.
Staff Responsible for Monitoring: Principal, Assistant Principal

Formative Summative
Dec Feb Mar June
    

Strategy 3 Details Reviews
Strategy 3: The Standard Response Protocol and Reunification Protocol will be communicated to parents.

The parent information sheet for both protocols will be included in the online parent newsletter.

Copies of both protocols will be sent home the first week of school.
Strategy's Expected Result/Impact: Parents & guardians will understand how to respond appropriately in the event
of a crisis situation on the campus. 

Staff Responsible for Monitoring:

DecFebMarJune     






	Goals
	Goal 1:  EXCELLENCE IN ACADEMICS: We will provide quality tiered instruction and systematic intervention in a positive, engaging learning environment to ensure high levels of achievement for every student.
	Goal 2:  EXCELLENCE IN PERSONALIZED OPPORTUNITIES: We will support a culture of trust and growth through personalized opportunities and collaborative experiences for staff, students, and community members to achieve desired results.
	Goal 3:  EXCELLENCE IN ORGANIZATIONAL IMPROVEMENT: We will provide safe and structured environments for students, staff and community based on systemic processes and procedures that are clearly communicated, monitored, and evaluated.


